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Heifer Rearing
Programme for
Spring Calving
Dairy Herds
Quinns have recently developed a
new Heifer Rearer ration. This ration
was formulated to help achieve
targets required for serving and
calving down at 24 months of age. The
principal reason for achieving target
weights at breeding is to increase the
percentage calving to first service.

Benefits of achieving 2 year old
calving
• Increased number of lactations and

extended production 
• Reduced cost of production 
• Reduced replacement rate 
• Maintain compact calving

Four Seasons 20%
Heifer Rearer
Ration 

This 20% protein ration is based on a
combination of high quality protein and
energy sources. This ration promotes lean
tissue and bone growth in replacement dairy
heifers, enabling them to reach the target
weight of 350Kg and height of 127cm at
breeding. There is a high specification
mineral included in this ration to promote
good micro nutrition and therefore good
overall health.

Oc tober  2014In order to provide our customers with more in-depth analysis and technical advice we have created this new-look Technical
Newsletter. We will cover technical areas of farming as they are relevant and of interest to you the farmer. You can pick this
newsletter up in your local Quinns Agri-Store or subscribe to the digital version via our website www.quinns.ie
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There have been a lot of
old leas ploughed up
lately for reseeding.
There have been
numerous reports of high
levels of Leatherjackets
in these fields so it is

very important to monitor emerging grass seeds
for any signs of damage especially where there
are clods of clay at the surface. If damage is
evident use Trigger/Dursban @ 1.5ltr/ha.

STAGE 1: Young Calf 0-3 months
• Promote good calf health 
• Avoid rumen upset
• Feed quality rations
• Feed high concentrations of milk powder

STAGE 2: First grazing 3-9 months
• Feed 1 – 2 Kg of Four Seasons 20% Heifer Rearer

ration when grazing high quality grass
• Increase feeding rate of ration to 3Kg when grass

quality deteriorates 
• House heifers if grass quality/availability does not

support sufficient daily live weight gain 

STAGE 3: First Housing 9 – 13 months
• Analyse your silage or other on farm fodder 
• Quinns feed advisor can formulate a diet to balance

your on farm fodder in order to achieve outlined
weight targets for this period

• Heifer health is also essential and you need to seek
veterinary advice on housing to ensure optimal
parasite control

STAGE 4: Breeding 13 – 15 months
• Ensure the heifers graze very high quality grass
• Feed 1kg/day of Four Seasons 20% Heifer Rearer ration
• If grass quality deteriorates increase feeding rate to

2-3Kg of ration
• It is essential that the heifers are kept on a rising plane

of nutrition during the breeding season (keep diet
consistent) 

• Scan heifers at end of breeding season  

STAGE 5: Second Grazing
• Grass alone will suffice once it is of good quality and

in ample supply 
• If grass quality is poor or in tight supply feed

approximately 2Kg of Four Seasons 20% Heifer
Reared Ration 

• Heifer health is also essential and you need to seek
veterinary advice on housing to ensure optimal
parasite control 

STAGE 6: Second Winter
• Analyse your silage or other on farm fodder 
• Quinns feed advisor can formulate a diet to balance

your on farm fodder in order to achieve outlined
weight targets for this period

• Heifer health is also essential and you need to seek
veterinary advice on housing to ensure optimal
parasite control

Metabolic programming in calves is
promoting high levels of growth in the first
3 months which results in better mammary
development, higher milk production and
reduced age at first calving.

The target here is to achieve 40% of the
mature weight at 9 months of age; to
achieve this target animals need to achieve
a daily liveweight gain of 0.8Kg during this
period. 

The target weight is 50% of the mature
weight at 12 months and once again to
achieve this target the animal must
continue gaining 0.8Kg per day. 

Target Weight Gain: 55 – 60% mature
weight at breeding
Required Daily Gain: 0.85Kg/day. 

Target Weight Gain: 80% mature weight
at housing 
Required Daily Gain: 0.75Kg/day 

Target Weight Gain: 90% mature
weight target

NEW
FORMAT
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Pasteurella Pneumonia
the Big Killer!
Pasteurella is the most common cause of
bacterial pneumonia in sheep. Where ewes
are vaccinated with a product such as
Heptavac-P Plus at least a month before
lambing, lambs will have immunity to
pasteurellosis for the first four weeks of life.
After that, they are prone to the disease.
Summer and early autumn are high risk
periods and pneumonia can be triggered by
stressful activities such as dosing, dipping
and weaning, when new bunches of sheep
are being mixed or during extremes of
temperature. Sudden death due to clostridial
disease such as pulpy kidney is also a
problem on farms.

The importance of
two shots!
To protect against pasteurella pneumonia, pulpy
kidney and the other clostridial killers, the first dose
of Heptavac-P should be given before weaning, with
the booster dose given four to six weeks later. In
order to get a lasting effect from the vaccine it is
essential that lambs get two shots to start them off.
Plan ahead - at this time of the year on farms where
the incidence of pasteurellosis is high, a
supplementary booster injection using Ovipast Plus
or Heptavac P Plus can be given 2-3 weeks before the
seasonal outbreak is expected.

With thanks to Sharon Magnier MVB.MRCVS Technical Advisor – Ruminant Division, MSD Animal Health
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Feeding
Beef Cattle
this winter

Last year was a
very tough year
for beef farmers
with an
oversupply of
beef causing
beef prices to
decrease rapidly
in the spring and
factories

changing parameters on age and weight
limits. Beef farmers understandably have
being strongly disheartened and shy of
filling their sheds with cattle for the
coming winter.
However at the ASA conference in September, Dawn Meats CEO Niall
Browne spoke about his outlook for the coming year and said “We are at
a kill in Ireland of approximately 34,000 head. I think we are going to drift
into next spring with a kill of between 26,000 and 30,000 head, so supply
will go down. Demand has been poor this year but we expect that it
should improve. Then we should have less supply and more demand”.  

Beef farmers have being listening to the trade demanding near
impossible parameters to be met for many months but essentially the
beef prices come down to the old reliable of Supply and Demand.
Farmers need to concentrate on finishing their beef animals whether
bulls, steers or heifers as efficiently and cost effectively as possible. 
With regards to finishing young bulls, it is essential that you hit the
ground running from the day the calf is born. The animal must be gaining
weight every day to enable them to be finished at the 18 month mark or
even younger if genetics allow. 

Quinns have developed a feeding program to promote finishing of stock
as efficiently as possible.  We have a high specification Calf muesli to start
calves on which is formulated to ensure rumen development and growth,
which will in turn yield significant long term benefits. From this point,
depending on whether you are rearing calves for sale as weanlings or
whether you are finishing the animals on farm, there is different rations
to suit your targets and requirements. 

Feeding management in an ad lib situation: 
• Start the animal on high levels of forage (grass/silage) and increase

concentrate over a period of 3 – 4 weeks. This is the safest way of
introducing ad-lib feeding and reducing digestive upset risks

• Feed structural fiber whether it is hay, straw or dry silage 
• Make sure they have access to clean water at all times 
• Avoid making any sudden changes to the diet 
• Minimize stress and ensure adequate feeding space 
• Animal health is very important; parasite control, appropriate

vaccination program etc.

Feed prices have fallen this year and are very good values for money,
Quinn’s have developed their beef range of feeds again and there is a
ration to suit every farmers requirements. Quinn’s also offer a nutritional
service to their customers where we can go on farm and balance your
forages with a ration, whether it be a blend or straights to maximize your
herds performance from start to finish. 

Like in any farm enterprise no two years are the same so hopefully with
supplies tight and a reduction in feed prices combined with ample
fodder in pits we will see some positivity returning to the beef trade
this year. 

Top Tip
FEED
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With lower cereal prices this year Oats will
represent excellent value for anyone home mixing
feed. Oats are often the forgotten cereal and though
they are slightly lower in energy than barley they
are an excellent fibre source in the diet. Soya Hulls
would have been the main fibre source in rations up
to this year; however oats are higher in energy, oil
and starch and represent excellent value for anyone
producing TMRs this winter.

Quinns own brand quality
coarse ration – made in our

Baltinglass mill
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A Shift to
Winter Sowing
The one thing for certain in grain production is
that no year is the same. The last three seasons
have thrown up different challenges at sowing,
during the growth of the crop and at harvest.
It seems like an eternity ago since we had
significant numbers of slugs on numerous crops
before harvest and in the following crop in the
autumn; this however is just two years ago. Last
month temperatures of 20 degrees were being
experienced in some parts of the country and
ploughing had started in Sahara like conditions.
In the spring of this year sowing was delayed due to wet weather by at
least two weeks, headlands struggled from panning and compaction
but yet we had record yields at harvest. The majority of Spring Barley
Crops yielded very close to 3 tonne per acre with some yields up to 3.4
tonne per acre. These yields were achieved in a growing period of 4
months. It is incredible to think that we now have varieties capable of
producing such yields with the right sort of weather. So the question is
what is the right sort of weather? That is open to debate depending on
soil type and crop. However the majority of crops yielded exceptionally
well in most soil types this harvest. In our opinion crops yielded so well
due to a good balance of heat and moisture from the time the crop was
planted. The balance is very important to promote photosynthesis and
also the fact that there was continuous moisture during the season
rather than excessive amounts at any one time.   
So now that the diagnosis of harvest 2014 is finished, we have
immediately turned our attentions to sowing the crop for 2015. Due to
the greening element of the new Basic Payment Scheme (BPS) and the
requirement for tillage farmers with more than 30 ha (75 acres) to grow
a minimum of 3 crops on his/her farm there is most definitely going to
be a shift toward winter crops. The shift to winter crops is due in some
ways to regulatory requirements but also in part to the excellent yields
achieved from winter cereals in the last number of years. There is also
going to be a change from spring malting barley to growing either
winter barley or wheat.

Take Precautions with Well Established Crops
The continued dry mild weather has led to record sowings of almost all
cereals for this time of year. So far it has been the best backend in
memory with winter barley being drilled from the 15th of September
and the sowing of Winter wheat well under way by the end of the

month. There are some crops that are very well established at present
and this could lead to a couple of problems: 

• An increased risk of take all where winter wheat is sown very early

• All cereals are more susceptible to aphid attack when established
early which can lead to Barley Yellow Dwarf Virus which left untreated
can cause major yield losses. 

In both cases precautions should be taken to reduce the risk. Where
take-all is a risk it is important to sow seed dressed with latitude and if
crops are established early it is important to use a contact aphicide @
GS 12-14 to reduce the risk of aphid infection.  
Winter OSR has established well in excellent conditions. Where broad
leaved weed control was not completed pre- sowing use Katamaran @
2ltrs/ha once you can see the tramlines. For volunteer cereals use Falcon
@ 0.75ltr/ha and add Bortrac @1.5ltr/ha where necessary.   

Plan ahead
At this time of year it is important to put a plan in place for the coming
year and this year it is more important than ever to think long-term. The
new greening element of the BPS is going to be a major influencing
factor in tillage farmers cropping decisions for this year and the next
number of years. It is important to follow the 3 crop rule but more
importantly to start planning a proper crop rotation for the next 4/5
years as otherwise growers could encounter significant problems in the
longer term. 

Top Tip
TILLAGE
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Due to the withdraw of the Neonicotinoid  seed
treatments from Oilseed Rape Seed there is an
increased risk of Cabbage Stem Flea Beetle
damage. The damage occurs as shot holes on the
leaves of the crop and in occasionally can cause
total crop loss. Thus it is very important to monitor
crops for damage. There are Flea Beetle water
traps available from your local Quinns
Representative.
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As a farmer you are working in the most
dangerous profession in Ireland. Quinns
would urge all farmers to heed the
advice from Teagasc in order to make
your farm a safer place this winter. 

Top Tips for improving safety
measures on your farm:
Tractors, Machinery, Workshop Equipment
• Ensure that all machinery and equipment is in safe working order.

Consult the operator's manual. Keep all safety guards in place.
• Make sure that all operators are competent and work in a safe

manner.
• Always turn off the PTO and stop the engine before attempting to

free a blockage. Watch out for bystanders.

Livestock
• All animals can be dangerous. Keep the temperament of animals,

especially bulls, under constant review. Ensure that children, in
particular, are safe when cattle are being herded.

• Bulls should have a ring and trailing chain attached. Where a bull is
present, place a warning sign at field entrances with public access.

• Check that your livestock handling, housing and loading facilities
are safe and easy to use.CTORS,

Trips, Falls and Blows
• Keep all walkways and work areas free of tripping hazards.
• Rushing is the cause of many accidents - work at a steady pace.
• When gaining access to heights, use a sound and properly secured

ladder. Never walk on a fragile roof, use adequately supported
crawler boards or roofing ladders. Ensure that lofts and stairways are
sound and have adequate guard-rails fitted.

• Fit sliding doors or ensure that doors can be secured. Heavy
swinging doors or gates are highly dangerous, especially in windy
conditions.

Top Tip
SAFETY
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The Safety Health and Welfare at Work Act requires
that a safety statement be prepared for all
workplaces, including farms. This is a plan to
manage safety on your farm. A format for preparing
a safety statement is available from Teagasc or the
Health and Safety Authority.

Work safely this winter

“A farmyard can seem like a playground
to a child’s eyes…However, children
can’t be expected to anticipate the
dangers of playing there. Therefore,
parents need to see these dangers and
set ground rules for children on farms.”

Simon Coveney
Minister for Agriculture

• Irelandhas over twice
the incidence of farm accidents
as other European countries. 

• 2,000injuries occur on
Irish farms each year 

• 75%of all accidents
are associated with 
Tractors and machinery 
Trips and falls 
Livestock 

• Farmers
hospitalised
due to a farm accident: 

Dairy - 26.5%
Drystock - 17% 
Dairy - 14%

Source: Teagasc, HSE, Irish Farming Independent Survey
October 2014



Our Agri Technical Sales Advisors provide year-round advice to our farming customers.
Whether you are involved in dairy, stock, tillage or mixed farming, Quinns aim is to make you
a more profitable farmer by giving you the best advice, product and value available. 

As well as our above team, Quinns now have 7 Agri Stores across 5 counties (Athy, Avoca,
Baltinglass, Geashill, Milford, Naas, Portlaw). Please see in-store for our latest Winter
Promotional Flier for amazing offers (or subscribe to be first to hear of offers and events
on www.quinns.ie).

OUR TEAM

Clive Cole
086 1735232

Larry Coogan
086 2543941

Ollie Dolan
085 2772337

Ciarán Murphy
086 0491808

Dinny Murphy
086 2595461

Peter Hickey
087 0699747

Valerie Hobson
086 3860656

Liam Jennings
086 8291040

Tom Kane
087 8382942

Ray Nolan
086 3870790

David Shortall
086 1708153

Contributors: Valerie Hobson, William Quinn, David Shortall  


